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Purpose: Created in 2012 ORCID now enjoys global status as a Persistent Identifier (PID) in the academic com-
munity. The international literature has been generally positive towards this new piece of research infrastructure, 
particularly based on its obvious potential to aid name disambiguation. However, a small number of commen-
tators have highlighted negative issues with ORCID, as well as the way in which they are increasing mandated by 
publishers, funders, and even employers. This research sought to critically evaluate perceptions of ORCID in the 
Technological University (TU)/Institute of Technology (IoT) sector in Ireland. 
Methodology: This study adopted a mixed methods approach involving an online survey with academics in Ire-
land's TU/IoT sector and a survey of senior librarians. Reflexive thematic analysis was used to explore the 
qualitative data collected via open-ended questions. 
Findings: The results indicate that most lecturers have only minimally engaged with ORCID. Thematic analysis of 
responses from faculty identified six distinct themes. The majority of themes identified were negative towards 
ORCID, with many lecturers appearing unsure about its purpose, having only registered for ORCID because of 
external pressure. Faculty were also concerned that ORCID could facilitate external monitoring, as well as them 
being resistant to the effort involved in keeping an ORCID profile up to date. ORCID was also seen as a potential 
source of danger, although some lecturers had started to use their ORCID profile to promote their work. Per-
ceptions amongst librarians were very different, with librarians notably more in favour of ORCID. Three themes 
were identified: name disambiguation, facilitation of linkages with other IT systems, and future potential. 
Originality: The paper offers a critical analysis of ORCID adoption in Ireland based on perceptions amongst two 
stakeholder groups, academics and librarians.   

Introduction 

ORCID is the acronym for Open Researcher and Contributor Identi-
fier. An ORCID Identifier (ID) is a 16 digit persistent identifier (Gran-
shaw, 2019). This persistent identifier currently links to individualised 
web-pages that feature details on a range of activities (Sprague, 2017). 
It is focused on research only and it should be noted that teaching/ 
lecturing is not currently included. An important feature of ORCID is its 
apparent global success. Launched in 2012 ORCID has risen to over 
twenty million user records by late 2022 (Info.Orcid, 2022). It is now 
supported by a significant number of consortia across a number of 
countries, and enjoys support from research funding agencies, govern-
ments, and publishers. This study examines how academics and librar-
ians in Irish higher education engage with ORCID. Drawing on surveys 

of >120 lecturers and library staff at Technological Universities in 
Ireland, it evaluates what they know about ORCID, their attitudes and 
perceptions towards ORCID, and if and how they use it. 

ORCID's strengths 

ORCID's vision is of a ‘world where all who participate in research, 
scholarship, and innovation are uniquely identified and connected to their 
contributions across disciplines, borders, and time’ (Info.Orcid, 2023). A 
significant marketing claim of ORCID is that it will resolve the ‘issue with 
Wang and Smith’ (Granshaw, 2019:237). 

As Meadows (2016) notes more than half the population of Korea 
share the same five last names. Similar issues have been noted in Viet-
nam and China (Granshaw, 2019; Qiu, 2008; Thomas et al., 2015). 
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Table 1 details the many naming issues that can occur throughout an 
academic career. In a similar vein Leopold (2016) has noted that the 
most common names in the US (J Smith) and China (W Zhang) were 
linked on PubMed to approximately 25,000 manuscripts each. In the UK 
and Ireland it would often generally be assumed that the last name Smith 
is very common. There are approximately five million Smiths globally. 
However, Smith is rare in a global context, only ranking as the 123rd 
most common last name. 

Explorations examining problems in standard naming conventions 
have explored a range of cultures and countries (Marusic, 2016; Rav-
eenthiran, 2016; Supak-Smolcic et al., 2016). It is important to note that 
this disambiguity issue is not randomly distributed. Granshaw (2019) 
has noted it is inequitably experienced by certain groups, including 
women, and authors from non-English speaking countries. Systems such 
as PubMed for example have long struggled with diversity in naming 
conventions (Houghton, 2016). ORCID's primary strength as a unique 
identifier is therefore of potential benefit to the groups Granshaw (2019) 
identified. 

ORCID strengths have also been described as simplicity (Hernandez 
de la Rosa et al., 2017), and that it is zero cost to organisations and end 
users (Craft, 2020), unlike other proprietary subscription-based plat-
forms (Powell et al., 2019). The benefits of ORCID in terms of linkages 
for different groups have also been outlined by JISC (2015) and although 
other publishers and grant funding agencies personal identifiers exist 
Quinn (2022:1) notes that ORCID is the ‘only persistent digital identifier for 
individuals that meets requirements set out in the January 2021 National 
Security Presidential Memorandum (NSPM-33) and subsequent guidance on 
implementing NSPM-33’. 

Other advantages of ORCID include its auto-update functionality 
(Meadows, 2016), and related to this from a resource perspective are its 
potential efficiencies. A positive review of the cost-benefits of the 
introduction of ORCID into a sample of UK higher education institutions 
has been completed by JISC (2015). From a research infrastructure 
perspective, it should be noted that Haak et al. (2012) have also reported 
the potential benefits of ORCID in relation to an improved under-
standing of knowledge flows in relation to research collaboration. 
Others have explored the potential of ORCID for ‘good’ and have pro-
posed new ORCID functionality that would benefit transgender pop-
ulations specifically, but also those escaping domestic violence and 
trauma (Gaskins & McClain, 2021). 

Critiques of ORCID 

ORCID has received very positive reviews, yet a small but vocal cadre 
of critics do exist (Choras & Jaroszewska, 2020; Teixeira da Silva, 2017, 
2020, 2021a, 2021b, 2022a, 2022b, 2022c). Despite name ambiguity 
being cited as the biggest problem, Choras & Jaroszewska (2020: 492) 
rhetorically ask ‘is this a real problem [?]’ and continue to state that ‘it is 
not clear how many researchers have this kind of problem and no numbers (e. 

g., percentages) are known’. Ritter (2021) similarly questions this 
assumption. Choras and Jaroszewska (2020) go on to discuss how other 
scientific databases already adequately deal with this problem. Teixeira 
da Silva (2017, 2020, 2021b, 2022a) has written extensively on a host of 
issues relating to ORCID IDs, including academic freedom and the free 
choice of publication venue by authors. However, the most significant 
opposition to the ORCID project is undoubtedly centred on it having 
become a mandatory requirement when publishing in an increasing 
number of journals (Choras & Jaroszewska, 2020; Teixeira da Silva, 
2022a, 2022b). It is not only academic publishing houses that are 
increasingly requiring the adoption of ORCID IDs, but universities and 
university systems as well (Choras & Jaroszewska, 2020; Weigert & 
Johnson, 2015). 

While authors such as Choras and Jaroszewska (2020) are broadly in 
favour of using ORCID as an optional additional sign in method to 
journal publishing systems, they are adamantly opposed to it being a 
requirement. Choras and Jaroszewska (2020) present robust and 
compelling arguments against mandatory ORCID requirements on three 
separate grounds. These are: freedom of science; data protection, pri-
vacy, and profiling; and legal aspects and costs. In relation to freedom of 
science these authors note that this freedom is clearly enshrined in 
crucial UN, Council of Europe, and EU legislation and rights. Teixeira da 
Silva (2022b) further supports Choras & Jaroszewska by querying how 
journals can mandate ORCID IDs for authors when editors of some of 
these same journals are not required to own or clearly display them. 
Others object on various philosophical or political grounds to publishers 
requiring an ORCID ID, being referred to being objectified and processed 
by a number (Ritter, 2021), for others much of their concern appears to 
stem from this requirement not being made evident either before sub-
mission, or at the start of the submission process (Ritter, 2021). 

A number of negative critiques of ORCID crucially relate to trust and 
academic integrity. These critiques are important as the ORCID ID sys-
tem is, in-part, designed to promote trust in author identity. However, a 
number of issues which appear to undermine this. Problems include: (1) 
empty or ‘ghost’ ORCID accounts (Teixeira da Silva, 2021a:1; Boudry & 
Durand-Barthez, 2020); (2) academic integrity issues where ghost au-
thors are supported by the patronage of senior academics; (3) sharing a 
single ORCID ID amongst a research group for the benefit of a cooper-
ative ‘CV’ (Leopold, 2016); (4) Baglioni et al. (2022: 4–5) noted other 
issues contributing to the ‘noise’ in the ORCID system, such as source 
misapplications to ‘link farm’ and increase hits on search engines and 
‘overloaded ORCID records’ as another misapplication of the ORCID 
Registry with examples of ORCIDs for research organisations, institutes 
and venues. Baglioni et al. (2022) and others also highlight a number of 
data problems including human error, and as Reimer (2015) noted failed 
ORCID de-duplication processing causing user distrust. Teixeira da Silva 
(2021a: 1; 2022c) warns of potential ‘reduce[d] trust in ORCID, and… 
reputational damage’ if ghost ORCID accounts are not publicly cleansed 
from the ORCID database. 

Other important critiques of ORCID relate to issues of privacy and 
anonymity. An important ethical issue mentioned by Ritter (2021), 
albeit obliquely, is that of the right to be forgotten: ‘What if I would like to 
retire my number? Do I control that?’. The right to be forgotten is 
enshrined in European law as part of GDPR legislation (Erdos, 2021). A 
similar concern identified by Ritter (2021) is that of anonymous publi-
cations. The very real personal danger that can result from an author's 
writings can be seen from Socrates's cup of hemlock to the multiple 
stabbing of Salman Rushdie in 2022. Ritter (2021) quips ‘Can I have two 
ORCID numbers please? One for my publications and one for my anonymous 
publications’. Although Ritter's polemic is both argumentative and flip-
pant, the potential of ORCID to become an obstacle to anonymous 
publishing is clearly a potential downside. Baglioni et al. (2022:5) 
appropriately state that ‘pseudonyms are not to be considered a misappli-
cation of ORCID, as authors have the right to decide about their identity or 
multiple ones’. 

The workload involved in ORCID has also been identified as off- 

Table 1 
Naming issues for academic writers.  

Shared names. More than one researcher – often in the same field and/or institution- 
may have the same name. 
Different versions of a name. For example, the use of a full name versus initials. A 
particular issue here may middle names which may be inconsistently used or 
initialised. 
Transliteration. Transliteration names can be hard to match. Transliteration can be 
conducted differently, particularly over time as conventions evolve and change. 
Accents and other diacritics. These are notoriously hard to express consistently as 
digital characters. 
Name changes. These can occur because of marriage, re-marriage, divorce, gender 
transitioning, or simply by choice. 
Multiple family names. Cultural differences in naming can mean that some 
individuals may routinely use up to four last names. This is particularly evident in 
Spanish and Portuguese speaking countries. 

(Table adapted from the work of Meadows (2016).) 
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putting to academics (Sprague, 2017; Weigert & Johnson, 2015), 
particularly for those with an already established academic career 
(Ritter, 2021). Resistance to adopting ORCID IDs has also been noted 
amongst certain groups, including those about to retire or leave (Reimer, 
2015). Quinn (2022: 2) has also noted disciplinary differences in rates of 
adoption of ORCID IDs, specifically noting it was not a priority for law 
faculty vis-à-vis faculty in the ‘hard sciences’. Boudry & Durand-Barthez, 
2020 have also noted a lack of uptake of ORCID in France. These authors 
also noticed an almost 10 % lower uptake in ORCID IDs amongst women 
compared to men. 

Thomas et al. (2015) have also noted simple barriers to ORCID 
adoption and roll-out including simple factors, such as postgrads not 
checking their email, or a mistaken assumption that their ORCID invite 
email was a phishing email. A number of librarians engaged in ORCID 
outreach promotional work have also noted privacy concerns being 
raised by staff (Ashmore & Argabright, 2019; Reimer, 2015). Interest-
ingly, for all the lack of privacy, another deficit of ORCID is that it does 
not facilitate connection between researchers (Boudry and Durand- 
Barthez (2020). 

Several other commentaries discuss the limitations of ORCID exist. 
The first of these is around the issue of functionality. As Craft (2020) 
notes obvious deficits in ORCID including its lack of citations metrics, 
impact calculations, or article access. ORCID's potential use as an in-
strument to assist crude metrics or faculty assessment, evaluation and 
surveillance, particularly important in relation to trust and reliability of 
the data. Such concerns may be well founded. In 2013 an Executive 
Director of ORCID (Haak, 2013: 239) spoke openly about the use of 
ORCID ‘to access and assess the full record for a specific individual or 
institution’. Allen (2015: 39) has similarly highlighted the importance of 
ORCID IDs in ‘faculty appraisal and… researcher evaluation’, a sentiment 
echoed elsewhere (Research Information, 2016). 

Weigert and Johnson's (2015) observation of confusion over how 
ORCID fitted into the Open Access and Research Excellence Framework 
in the UK, while Ritter (2021) also highlights the issue of the cyber theft 
of ORCID passwords. More worryingly Vieira (2016) and Ritter (2021) 
note the adoption of ORCID by the large publishing houses and is being 
promoted by for-profit publishing, not academics. This leads via Ritter 
(2021) to the pertinent question of who exactly benefits most from 
ORCID, and should we be concerned about potential charges for ORCID 
in the future? 

The Irish Technological University (TU)/Institute of Technology (IoT) 
sector 

Ireland has a binary higher education sector that has for decades 
been highly unequal (Hazelkorn & Moynihan, 2010). In a more elite 
position, and catering to students that predominantly come from more 
affluent backgrounds, are the seven universities (Higher Education Au-
thority, 2019). The Institutes of Technology, in contrast, have tradi-
tionally offered more applied, vocationally oriented education and 
training. Courses in the IoT sector range from apprenticeships up to a 
small number of PhDs. The IoT sector in Ireland has historically been 
built on an accessibility ladder approach which facilitates student 
advancement on a yearly basis from certificate to honours degree level 
over 4 years, Students in the IoT sector traditionally come from a 
broader social base than the university sector, and are more likely to 
have specific learning issues (Houghton, 2021). The IoTs were also 
tasked with having a more regional focus and were expected to support 
innovation and focus on local communities. In many ways the Irish IoT 
sector functioned very similar to the UK polytechnic sector before 1992 
(Houghton, 2020; Lewis, 1991; Pratt, 1997). The majority of the 14 IoTs 
have recently amalgamated to form five larger Technological Univer-
sities mirroring similar organisations abroad (Houghton, 2020). As part 
of the transformation process a series of benchmarks were developed to 
determine eligibility for designation as a TU. In total a set of forty 
benchmarks were developed (Marginson, 2011). However, the vast 

majority of these contained no clear metrics and hence considerable 
attention focused specifically on meeting the few metrics detailed. In the 
context of this research the important metrics relate both to the devel-
opment of research and the need to develop a more international cohort 
of students. 

Critical perspectives on technology, power, knowledge & control: Foucault 
& beyond 

In relation to this examination a number of texts by Foucault (1970, 
1972, 1977) are of obvious relevance and particularly Foucault's (1977) 
examination of the ‘panopticon’ prison originally developed by Bentham 
(1791, 2010) provides a critical understanding in relation to ORCID. 
Bentham's proposal was to architecturally design prisons in such a way 
that prisoners were always potentially under surveillance, but without 
them knowing when they were being observed (Bentham, 2010). Ben-
tham argued that a similar approach could be used in the design of 
asylums, hospitals, schools, and of relevance here, factories (Gold & 
Gold, 2014). According to Foucault (1977) this disciplinary gaze facil-
itated self-discipline, self-surveillance and self-regulation. It therefore 
moved beyond physical and spatial structures into what might be termed 
both the spirit and the mind of workers (Leclercq-Vandelannoitte, 
2023). Crossley (1993) and Giordano (2015) have extended our un-
derstanding of Foucault's gaze through an exploration of both Sartre's 
(1969) theory of ‘the look’ and Merleau-Ponty's analysis of ‘the gaze’ 
(Merleau-Ponty, 1962, 1964, 1968). In exploring ‘the look’ Sartre (1969) 
explores in more depth the impact of what Foucault (1977:200) de-
scribes minimally as the ‘anxious awareness of being observed’. Sartre 
explores the estrangement and alienation resulting from being ‘objects in 
the eyes of others… their… anonymous surveyors’ (Crossley, 1993: 408). 
Merleau-Ponty' (1962: 361) work supports that of Foucault in his 
description of ‘inaccessible’ and ‘inhuman gaze’ which can leave an in-
dividual objectified by the gaze of the other, with our actions ‘not… 
understood, but observed as if they were an insect's’ (Crossley, 1993). 

Numerous researchers have examined Foucault's contribution to our 
understanding of power, resistance and surveillance through an explo-
ration of the use of various ICTs, ranging from CCTV (Hier et al., 2006) 
to webcams (Koskela, 2004), to telemonitoring (Dubbeld, 2006). In 
Foucauldian terms therefore ORCID represents another disciplinary 
technology that is part of the ideological machinery of the neoliberal 
university that helps to create a culture of ‘docile bodies’. 

The constant surveillance enabled by technology such as ORCID fa-
cilitates several developments. These include sousveillance (Mann et al., 
2002) and panopticommodification (Lyon, 2006). Sousveillance refers 
to a form of surveillance at ground/human height level (Mann et al., 
2002), and is in contrast to classic panopticon style surveillance from 
above. Sousveillance has been described as a post-panoptic form of 
surveillance in which the public observe those in positions of power 
(Leclercq-Vandelannoitte, 2023). 

However, this form of vigilant surveillance by individuals from 
‘below’ also involves keeping a close eye on those around you, and not 
only those in power, as a form of civic responsibility (Dennis, 2008; 
Giordano, 2015). In the context of ORCID the implication therefore is 
that colleagues in the Academy may feel a responsibility to evaluate the 
records of their colleagues to help guide, shape, and keep them on track 
to meet expectations and their responsibilities. 

However, although sousveillance is important, the performative 
element of self-surveillance cannot be ignored in the context of ORCID. 
Although this has been explored in the context of reality tv and social 
media (Koskela, 2004; Romele et al., 2017), the willing self- 
commodification in which ‘people market themselves’ cannot be ignored 
(Lyon, 2006:8). Various terms for this phenomena exist, including the 
participatory panopticon (Whitaker, 1999), and participatory surveil-
lance (Leclercq-Vandelannoitte, 2023:21). However, the term which 
appears to have gained most traction is panopticommodification (Lyon, 
2006). Thus, many academics may go to great lengths to market 
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themselves via ORCID to demonstrate their willing compliance with the 
norms and expectations of the neoliberal university, in which success is 
often measured in terms of journal article production and research 
revenue generation. This self-discipline and self-regulation in line with 
the new norms of the neoliberal academy are thus flaunted via ORCID. 

Method 

This research was based on an online survey applying a mixed 
methods approach involving quantitative analysis, alongside a more 
substantial section of in-depth open-ended questioning approach that 
falls under the broad umbrella term of qualitative research. The tension 
between these approaches is acknowledged (Jones & Kennedy, 2011). 
However, from a pragmatic perspective (Cresswell, 2007; Murphy, 
1990) these differing paradigms can be used for complementary pur-
poses (Sale et al., 2002). Two different online surveys comprised of both 
quantitative and open qualitative questions were used. One targeted at 
lecturing staff (teaching faculty), the other at senior librarians (see 
Appendix A). 

Data analysis used SPSS and NVivo and the qualitative data analysis 
method adopted here is that of reflexive thematic analysis (Braun & 
Clarke, 2006, 2022). Reflexive thematic analysis followed a six step 
process: Familiarisation with the data-set; Coding; Generation of initial 
themes; Development & review of themes; Refining, defining and 
naming of themes; Write-up (Braun & Clarke, 2006, 2022). Rigour was 
ensured using Fereday and Muir-Cochrane's (2006) inductive-deductive 
approach and followed recommendations about data immersion prior to 
analysis (Houghton & Houghton, 2018). Themes were developed after 
rigorous in-depth reading of the responses. The decision to identify a 
theme is always a subjective evaluation. However, the relevance to the 
topic under investigation and strength of the sentiment and evidence 
were important factors in this process. A reflective log was kept facili-
tating the reflexivity required in the research process (Russell & Kelly, 
2002). 

Population, sampling and sample 

Two distinct populations within Ireland's Technological University 
(TU)/Institute of Technology (IoT) sector were involved: Teaching fac-
ulty and Senior librarian staff. Sample identification involved a mixture 
of emailing people directly using publicly accessible staff email lists, as 
well as social media including twitter, LinkedIn, and Facebook. All 
faculty in the Technological University of the Shannon were invited to 
participate. Requests were sent to Vice-Presidents of Research in all of 
the other Technological Universities/IoTs asking them to forward on to 
staff in their organisations. Invitations to librarians were directed to 
Head Librarians, as well as those involved in research infrastructure 
development projects. The selection was not random. Invitations to 
participate were sent out to the sample by email. 

The first survey sample was lecturing staff and academic manage-
ment in the IoT/TU sector in Ireland, and the second survey sample was 
senior librarians in Ireland. Survey one involved 114 teaching and 
research faculty. Details of the breakdown of Study 1 by gender, age and 
type of post held are given in Table 2. 

Survey two involved 12 senior library staff, of whom 83.3 % (10) 
were female and 16.7 % (2) were male. The majority were aged either 
35–34 years (41.7 %, n = 5), or 55–64 years (33.3 %, n = 4). 16.7 % (2) 
of respondents were aged 45–54 years and 8.3 % (1) were in the 25–34 
years category. According to institutional profiles produced by the 
Higher Education Authority (HEA) in Ireland the respondent base is 
broadly representative of the sector (Higher Education Authority, 2023). 

Results & discussion 

Academic staff 

Approximately three-quarters of respondents (72.8 %, n = 83) re-
ported having heard of ORCID prior to this research project. The 
remaining 27.2 % (31) responded that they had not, or were unsure if 
they had. In Table 3 the data show that although 61.4 % (70) of aca-
demic staff reported having an ORCID ID only 6.1 % (7) reported using 
or updating it regularly, while the largest proportion, 35.1 % (40) re-
ported having an ORCID ID, but have barely or never used it. 

Approximately a quarter of respondents (26.3 %, n = 30) reported 
that they use or update their ORCID ID regularly or even occasionally. 
This finding may echo that of Boudry and Durand-Barthez (2020) who 
noted a lack of uptake of ORCID IDs in France. 

Reimer (2015) explored resistance to ORCID IDs and noted only 
modest further uptake after the initial roll-out. Detail on this phenomena 
may be seen in detail in Table 4, which explores completion rates of the 
various components of ORCID profiles. Notably of the eight distinct 
components Education & Qualifications and Employment sections were 
‘Mostly Completed’ or ‘Fully Completed’ as compared with biography, 
positions, funding, and peer reviews. 

The pattern is suggestive of resistance to the time involved in 
populating and maintaining an ORCID ID that has been noted by several 
authors, including Weigert and Johnson (2015), Sprague (2017), and 
Ritter (2021). Chi-square analysis of the elements of Table Four, 
comparing Fully and Mostly Completed vs the other responses combined 
yielded no significant results for any element of ORCID when examined 
on the basis of gender, age group (<45 vs 45+), or employment grade. 

The responses from open-ended questions were analysed using re-
flexive thematic analysis and resulted in six themes: Mystery; External 
Pressure; Profile; Surveillance & Metrics; Workload; and Security. 

‘Mystery’ was the first theme and clearly indicated a general lack of 
understanding as to what an ORCID ID was exactly, or what its benefits 

Table 2 
Participants in survey one.  

Variable Categories Percentage 
(Number) 

Gender Male 46.5 % (53) 
Female 50.9 % (58) 
Prefer not to say 1.8 % (2) 
Missing 0.9 % (1) 

Age 
Group 

<25 Years 1.8 % (2) 
25–34 Years 8.8 % (10) 
35–44 Years 26.3 % (30) 
45–54 Years 39.5 % (45) 
55–64 Years 21.9 % (25) 
65 or over 0.9 % (1) 
Missing 0.9 % (1) 

Post Held Assistant Lecturer 35.1 % (40) 
Lecturer 48.2 % (55) 
Senior Lecturer/ Head of Dept./ Head of School 
(SL1-SL3) 

13.2 % (15) 

Research based contract 2.6 % (3) 
Missing 0.9 % (1)  

Table 3 
Ownership & use of ORCID IDs by academic staff in Ireland's TU/IoT sector.  

Ownership & Use of an ORCID ID Percentage (Number) 

No- and I would rather not have one 0.9 % (1) 
No- and I have minimal interest in registering for one 4.4 % (5) 
No- - I am not really familiar with them 28.9 % (33) 
No- but I do intend to register for one 3.5 % (4) 
Yes- but I have barely / never used it 35.1 % (40) 
Yes- and I use/ update it occasionally 20.2 % (23) 
Yes- and I use/ update it regularly 6.1 % (7) 
Missing 0.9 % (1)  
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were. Evidence for this theme may be seen in the following quotations: 

honestly not sure what it's for. 

No idea what an ORCID ID is!! 

Just wondering if there is such a growing emphasis on research, how 
come I have never heard of it? It is not covered in any introduction to 
new staff or any email in relation to research opportunities for staff. 

I don't know what an Orcid ID is, sorry I can't be of more help. 

In his analysis of ORCID ID adoption and use Reimer (2015) noted 
that new staff tended to be unaware of ORCID. It appears that many staff 
in the TU/IoT sector in ORCID terms may effectively fall in to the 
category of ‘new’ staff in a University system, irrespective of the 
longevity of their employment. 

‘External Pressure’: as a second theme emerged as respondents re-
ported that they had signed up for an ORCID account simply because 
they were told to. In most cases this pressure came from within the 
University, however such pressure also emanated from journals. This 
theme is evident in the following quotes: 

I use ORCID because my organisation said I had to. 

We were encouraged to set them up by head of school. 

It was a request from my academic department and seemed to be a 
requirement for the Technological University application the orga-
nisation was undergoing. 

just a requirement of some publishers/journals….funders starting to 
ask if you have an ORCID ID. 

Staff reported that their registration for an ORCID ID was centrally 
linked to their organisation's application for TU status. Although this 
theme was, not surprisingly, absent elsewhere in the literature, many 
commentators have noted its requirement by publishers and funders 
(Dunford & Rosenblum, 2018; Quinn, 2022; Research Information, 
2016). 

‘Profile’ emerged as a third theme in this research. Respondents 
linked ORCID IDs with profiling and publicising their research. This can 
clearly be seen in the excerpts below: 

To publicize research. 

Street credibility. 

It is also about promoting your research as a brand. 

Raises academic profile. 

It makes me seem like a ‘legitimate’ academic. It publicises my work. 

This factor was minimally covered in the ORCID related literature. 
However, it fits firmly within both the Foucauldian literature on pan-
opticommodification, which explores the marketisation of the self, and 
neoliberal critiques of the marketization of journal articles and profile 
oriented nature of entrepreneurial universities. 

‘Surveillance and metrics’: as a fourth theme emerged as some par-
ticipants clearly saw the potential for ORCID to be used as a means of 
surveillance by employers and others. 

I suppose it is a “tracking device” which captures what I do in 
research/publishing but does not capture the work I put into teach-
ing and student engagement. 

It sounds like a mechanism for tracking staff. 

It will become a benchmarking tool. 

Perhaps surveillance issues, and being pressured to ‘buy into’ it, 
forcing one into a competitive-style environment. 

The potential of ORCID to be used for faculty and researcher 
appraisal has been noted elsewhere (Allen, 2015). What is particularly 
interesting in this research is how two respondents note that this sur-
veillance may fail to track involvement in allied academic areas such as 
teaching, student engagement, and other academic activity, all of which 
are crucial in higher education and are a strength of the TU/ IoT system. 

‘Workload’: the fifth theme identified related to the additional work 
caused by having an ORCID profile. Evidence of this can be seen in the 
following: 

This is very time consuming to maintain. 

Hard to get time to update, 

administrative labour involved in updating them. 

Another thing to remember! 

Another forum to keep up to date. 

The workload involved in maintaining an ORCID ID has been noted 
elsewhere (Weigert & Johnson, 2015). Far fewer academics seemed 
familiar with the ‘enter once, use many times’ philosophy that underpins 
the efficiencies claimed by ORCID (JISC, 2015). 

‘Security’ was a final theme identified. Participants were concerned 
about potential vulnerabilities in the ORCID system, as well as the po-
tential for patterns of activities and attendance to be calculated via in- 
depth regular updates. Evidence for these concerns is apparent in the 
following excerpts: 

Yes, I have concerns about transparency and security of my personal 
data and who has access to it. 

Orcid is a international non-profit and I would have some concerns 
about governance issues and security of personal information. What 
sort of assurance if any do we have about Orchid's IT governance in 
these days of cybersecurity threat vulnerabilities and attacks? 

For women it can be a risk to publicize which conferences you will 
frequent on a yearly basis, especially those with stalkers [and similar 
unwanted attention]…This is something I am still working out, how 
much information to publicly publish about my whereabouts/annual 
conferences (I had a stalker who I can see is regularly looking at my 
LinkedIn page, but I can't see who looks at my ORCID profile). 

Given the expansion of ORCID to incorporate other Works including 
conference presentations, the last quotation is highly problematic. 
Although settings can be set to private this defeats the purpose of 
ORCID. Even when ORCID settings are changed to Private the concerns 
raised in the first two quotes are still of relevance in a compromised 

Table 4 
Completion of ORCID ID components by academic staff in Ireland's TU/IoT sector.   

No Response Don't Know Section Not Applicable Not Completed Partially Completed Mostly Completed Fully Completed 

Biography 42.1 % (48) 5.3 % (6) 1.8 % (2) 14.9 % (17) 20.2 % (23) 9.6 % (11) 6.1 % (7) 
Employment 43.0 % (49) 6.1 % (7) 0.9 % (1) 11.4 % (13) 10.5 % (12) 15.8 % (18) 12.3 % (14) 
Education & Qualifications 43.9 % (50) 6.1 % (7) 0.9 % (1) 10.5 % (12) 8.8 % (10) 9.6 % (11) 20.2 % (23) 
Invited Positions & Distinctions 44.7 % (51) 5.3 % (6) 7.0 % (8) 28.1 % (32) 5.3 % (6) 5.3 % (6) 4.4 % (5) 
Membership & Service 43.9 % (50) 7.0 % (8) 5.3 % (6) 21.1 % (24) 6.1 % (7) 8.8 % (10) 7.9 % (9) 
Funding 43.9 % (50) 4.4 % (5) 8.8 % (10) 25.4 % (29) 7.9 % (9) 7.9 % (9) 1.8 % (2) 
Works (Publications etc) 43.9 % (50) 5.3 % (6) 3.5 % (4) 11.4 % (13) 13.2 % (15) 8.8 % (10) 14/0 % (16) 
Peer Review 44.7 % (51) 14.0 % (16) 7.9 % (9) 21.1 % (24) 5.3 % (6) 3.5 % (4) 3.5 % (4)  
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system and echo concerns elsewhere (Ashmore & Argabright, 2019; 
Reimer, 2015). A significant number of higher education institutions 
and the State Health Services in Ireland have been hit by ransomware 
attacks over several years with and concerns over cyber-security wide-
spread (Moran Stritch et al., 2021; Winterburn & Houghton, 2021). 

Librarians 

The sample of senior librarians who completed the second survey 
had largely heard of ORCID (83.3 (10) prior to this survey. One 
respondent (8.3 %) reported that they had not, while another (8.3 %) 
replied that they were unsure. In response to organisational support for 
ORCID IDs 58.3 % (7) reported that their organisations were supporting 
the use of ORCID, while the remaining 41.7 % (5) were unsure. The lack 
of clarity on organisational stance in relation to ORCID is surprising 
given that all the TUs/IoTs in Ireland are members of the Irish ORCID 
consortium and are therefore all ostensibly supporting this project. This 
lack of knowledge may be the result of recent mergers and it is probable 
that the ORCID lead within each newly established TU may be the 
person with most experience and knowledge on this topic. Thus, in-
equalities in the distribution of knowledge within newly established TUs 
may at this early stage be pronounced. 

Thematic analysis of the open-ended questions identified three 
themes: Identity; Linkages; and Exploitation. 

‘Identity’ was noted by some respondents in various aspects of their 
discussion. This advantage of ORCID is one of its main selling points. 
Evidence for this theme can be seen in the following quotes: 

It provides clarity on identity as one of the big issues is identifying 
researchers with the same or similar names or names in a language 
other than English. 

It is an efficient way of identifying researchers. 

the identifiers are unique so no confusion with similarly named 
persons. 

ORCID IDs make it easier for readers/students/researchers/staff to 
more easily identity a person and all published work associated with 
them… If an academic staff member moves to another country or 
another organisation ORCID IDs make it easier for people to keep track 
of the authors work. 

Numerous authors have highlighted the name disambiguation ad-
vantages of ORCID (Granshaw, 2019; Meadows, 2016). It is interesting 
to note that the librarians in this research gave equal weight to mobility 
and name similarity. Other important elements of identity previously 
put forward by researchers (Gaskins & McClain, 2021; Meadows, 2016), 
such as name changes upon marriage, divorce, remarriage, or a change 
in gender were not mentioned by respondents. In a country where the 
dominant tradition is for a woman to change her last name to that of her 
husbands upon marriage, and with most respondents in this sample 
being women, this finding was not anticipated. 

‘Linkages’ was the second theme identified with respondents noting 
the ability of ORCID to link to other datasets and software. This theme 
may be seen in the following examples: 

added an ORCID field to our repository, though it is not fully inte-
grated in a best practice manner, due to the limitations of the 
software. 

A particular benefit here is that it supports infrastructure like the 
CRediT which creates breadth in reporting on the roles people have 
played in research. 

ORCID IDs are being promoted for use with the PURE Research In-
formation Management System which is currently being implemented. 

It allows authors to connect their ORCID id with other research 
identifiers such as Scopus ID and ResearcherID. 

As a personal identifier ORCID was valued as an integral element in 
the creation of a wider research infrastructure. This advantage of ORCID 

has been noted by JISC (2015) who have explored efficiencies facilitated 
by ORCID IDs. 

’Exploitation’ appeared as a concern even though ORCID is a not-for- 
profit venture the potential for it to be exploited for profit by publishers 
emerged, as one participant stated: 

I know there are concerns that the end result of something like 
ORCID is that it supports these publishers in getting author data that 
might be packaged, resold etc. I think these are similar problems to 
any type of system like this… Google Scholar profiles etc. 

Similar concerns have been raised Ritter (2021) who has voiced 
worries that although ORCID is free to use by researchers at present, will 
this remain the case? 

Conclusion 

This project sought to undertake a critical exploration of perceptions 
and use of ORCID IDs in Ireland's TU/IoT Sector. The results indicate 
that most faculty have only minimally completed their ORCID profiles, 
with little >1 in 20 keeping them up to date. Faculty were most likely to 
complete the employment and education & qualifications sections, with 
little attention to other sections of their profiles. Qualitative analysis of 
lecturer responses identified six themes. Most of the themes identified 
were negative towards ORCID. Most faculty were unclear about the 
purpose of ORCID (Mystery theme). This speaks to the need for librar-
ians and those involved in developing research within the technological 
universities to concentrate in much more depth on the need to ‘sell’ the 
case for adopting ORCID IDs. Many academics had only registered for 
with ORCID because of external factors (External Pressure theme), most 
typically pressure from their Heads of Department. This raises inter-
esting debates around academic freedom and neoliberal pressures to be 
able to claim every publication, undoubtedly to facilitate league table 
comparisons (Lo & Wai, 2011; Salmi & Saroyan, 2007). Many faculty 
were concerned that ORCID could foster external monitoring (Surveil-
lance & Metrics theme). It is clear that ORCID was perceived, in part at 
least, as a technology of surveillance which is clearly in line with past 
neoFoucauldian analysis of similar innovations (Foucault, 1977; Kos-
kela, 2004; Hier, Walby, and Greenberg, 2006; Dubbeld, 2006). Faculty 
were also highly resistant to the effort required to keep ORCID IDs up to 
date (Workload theme). This finding clearly echoes earlier examinations 
of the effort required to create and update an ORCID profile (Ritter, 
2021; Sprague, 2017; Weigert & Johnson, 2015). Additional incentives 
may be required to encourage academics to undertake this task. 

ORCID was also seen as a potential source of danger in some in-
stances (Security theme). This element moves beyond the unsettling 
nature of observation as described by both Sartre's (1969) ‘the look’ and 
Merleau-Ponty's (1962, 1964, 1968) ‘the gaze’ into something distinctly 
more sinister. Stalking is increasingly recognised as an issue both within 
and outside of academia (Bussu et al., 2023; Mullally, 2020; Parkhill 
et al., 2022). Although it is possible to ‘hide’ elements of ORCID, this 
somewhat defeats its purpose. Wider societal changes are obviously 
required to counter such threats (Government of Ireland, 2022), and it is 
important to acknowledge this issue within academia (Government of 
Ireland, 2019; HEA Advisory Group on Ending Sexual Violence and 
Harassment in HEIs, 2022; MacNeela et al., 2022). 

It should be noted that some faculty had started to use their ORCID 
profile to promote their work (Profile theme). Although some had 
embraced the performative and showcasing aspects of ORCID, most had 
not. Universities hoping for widespread adoption of ORCID may need 
demonstrate how it can be used to market research and publications. 
The adoption of standard email signatures which include ORCID may be 
one way to move this issue forward. 

The question remains as to how any new career structure for the TU/ 
IoT sector will focus on ORCID based publication metrics, or on more 
meaningful factors. Having examined the TU/IoT sector in Ireland the 
next section explores issues of power, knowledge and control that are 

F. Houghton and A. Foster                                                                                                                                                                                                                    



The Journal of Academic Librarianship 50 (2024) 102853

7

relevant to conceptualising the perception of ORCID in the findings of 
this study. 

It is important to note that there is a fundamental difference in how 
ORCID is appraised between academic staff and librarians. Librarians 
are notably more in favour of ORCID than their academic colleagues. In 
total three themes were identified by librarians. Two of the themes 
identified were positive towards ORCID. These included the potential of 
ORCID to facilitate author identification (Identity theme), and the 
ability of ORCID to facilitate integration with other IT systems (Linkages 
theme), The only negative theme identified from librarians was an 
acknowledgement of the potential for profiteering from ORCID IDs 
(Exploitation). It should be noted that although all TUs and IoTs in 
Ireland are supporting the adoption of ORCID, over 40 % of librarians 
were not aware of this. Further education and training around ORCID is 
clearly urgently required for librarians in Ireland, as well as improved 
information systems and involvement in strategy. 

The limitations of this study must be acknowledged. This examina-
tion involved only a modest sample of Senior Librarians and was limited 
to only a survey based methodology. Further research exploring these 
issues in-depth, ideally via semi-structured interview or focus group is 
strongly recommended. This study focused specifically on the TU/IoT 
sector in Ireland. Further research might also usefully explore if similar 
attitudes towards ORCID are evident in for example the Universities of 
Applied Science in mainland Europe. 

Given the general and perhaps passive acceptance of at least the 
introduction of ORCID, the main challenges highlighted by this research 
relate to communication within research organisations across all roles 
about ORCID and particularly what it is, what it is aimed to achieve, and 
to have clarity about any benefits and weaknesses. 
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Appendix A 

Survey One (Built in MS Forms) Targeted at Academic Staff. 
What academic grade are you? (Assistant Lecturer; Lecturer; SL1- 

SL3; Research based contract). 
To which gender do you most identify? 
What age are you? (<25 years; 25–34 years; 35–44 years; 45–54 

years; 55–64 years; 65+ years). 
Before commencing this survey and reading any associated emails/ 

messaging had you heard of an ORCID identifier? 
Do you have an ORCID ID? (No- and I would rather not have one; No- 

and I have minimal interest in registering for one; No- I am not really 
familiar with them;; No- but I do intend to register for one; Yes- but I 
have barely/never used it; Yes- and I use/update it occasionally; Yes- 
and I use/update it regularly. 

If ‘Yes’ how long have you had an ORCID ID? 
Is your organisation supporting the use of ORCID IDs? (Yes; Unsure; 

No). 

If Yes, please list all of the reasons why you believe your organisation 
is supporting their use, as well as any comments you have on these. 

What do you see as the benefits, if any, of having an ORCID ID? 
What do you see as the negative points, if any, of having an ORCID 

ID? 
Do you have any concerns about ORCID IDs and their use? 
If you have an ORCID ID, have you completed the following sections? 
Biography (Don't Know; Section Not Applicable: Not Completed; 

Partially Completed; Mostly Completed; Fully Completed). 
Employment (Don't Know; Section Not Applicable: Not Completed; 

Partially Completed; Mostly Completed; Fully Completed). 
Education & Qualifications (Don't Know; Section Not Applicable: Not 

Completed; Partially Completed; Mostly Completed; Fully Completed). 
Invited Positions & Distinctions (Don't Know; Section Not Appli-

cable: Not Completed; Partially Completed; Mostly Completed; Fully 
Completed). 

Membership & Service (Don't Know; Section Not Applicable: Not 
Completed; Partially Completed; Mostly Completed; Fully Completed). 

Funding (Don't Know; Section Not Applicable: Not Completed; 
Partially Completed; Mostly Completed; Fully Completed). 

Works (Publications etc) (Don't Know; Section Not Applicable: Not 
Completed; Partially Completed; Mostly Completed; Fully Completed). 

Peer Review (Don't Know; Section Not Applicable: Not Completed; 
Partially Completed; Mostly Completed; Fully Completed). 

If you have any other comments or thoughts on ORCID IDs or their 
use, please share these here… 

Survey Two (Built in MS Forms): Targeted at Senior Librarians. 
To which gender do you most identify? 
What age are you? 
Before commencing this survey and reading any associated emails/ 

messaging had you heard of an ORCID identifier? 
Is your organisation supporting the use of ORCID IDs? 
If Yes, please list all of the reasons why you believe your organisation 

is supporting their use, as well as any comments you have on these. 
What do you see as the benefits, if any, of academic staff having an 

ORCID ID? 
What do you see as the negative points, if any, of staff having an 

ORCID ID? 
Do you have any concerns about ORCID IDs and their use? 
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