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"The fate of empires depends on the education of youth." (Aristotle) 



1. Introduction

Hypothesis 

As all charitable organisations attempt to ease the fall-out from the effects of social 

problems every day, they face a complex four-tier problem: 

6 

1. The right message, they first need to decide on what message to

communicate.

2. The right audience, they then need to communicate this message to the right

audience.

3. The right medium, they need to decide on what is the most effective way to

reach their target audience.

4. The right time, for their communication to be effective, they need to engage

the audience at the right time or stage of their life.

Most charitable organisations struggle to solve this four-tier problem with limited 

funds and resources. 

A digital platform is a medium for communication that could consist of a 

website and a presence on many social networking websites such as Bebo, MySpace, 

Twitter or FaceBook. These websites are freely available, non-technical and have 

large user communities. They provide the perfect space for non-technical people to 

quickly publish content and deliver it to the desired audience. Such a platform could 

be developed to incorporate free out of the box software, like content management 

systems or email marketing tools. These tools would make it possible for non

technical people to easily update and maintain online content. 

User-centered design (UCD) is a design philosophy and a process in which the 

needs, wants, and limitations of end users of an interface are given extensive attention 

at each stage of the design process. 

If a charitable organisation adopted a user-centered design methodology to 

create a digital platform around the free social networking platforms used by their 

target audience, the likelihood of overcoming their ultimate four-tier problem would 

be greatly improved. 

Young people use social networking platforms on a daily basis to 
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communicate with their peers and seek information. If a strategy for a digital platform 

were created using user-centered design practices for a specific age group, it would be 

useful to any charity around the world. For the purposes of this project, I will focus on 

an Irish voluntary organisation called Stad Le Cheile. 

Stad Le Cheile 

This charity endeavours to increase awareness of the dangers of drug and 

alcohol abuse among young people with an approximate age bracket often to thirteen 

years old. To increase such awareness, the organisation makes presentations to fifth 

and sixth class students, both male and female, in primary schools all around Ireland. 

Stad Le Cheile presents their message to their target audience using a face-to 

face teaching strategy. This is a very expensive and time-consuming approach. As a 

result, they only reach a very small part of the population every year. On average, 

they visit nineteen primary schools a year. 

There is no official brand or identity in place for the organisation. Stad Le 

Cheile do not have a website or a presence on any social networking platform. They 

have no design or technical expertise within the organisation and stmggle with 

communication. They struggle to communicate internally with members of the 

organisations and they struggle to communicate their message with their target 

audience. This is a real shame as their message is one that needs to be heard. 

Time and money are other two main obstacles that they face on a daily basis. 

They have a vision and a lot of will power, but they simple don't have enough time or 

volunteers to make that vision a reality. They need a new streamline process that uses 

technology to help them overcome their problems. 

Fogarty Films 

Fogarty Films is a digital media company specialising in documentary films, 

newsgathering, sport and current affairs programming. The company is run by Ken 

Fogarty, a freelance cameraman and director with over 17 years experience in 

television and documentary film making. The company has both high and standard 

definition capabilities. Fogarty Design is a subgroup of Fogarty Films, specializing in 

user-centered design, web design and digital media landscapes. 



Stad le Cheile approached Fogarty Films with the idea ofrecording some of 

their presentations and producing a DVD that could be circulated to every school in 

Ireland. This would allow Stad le Cheile to reach a larger number of their target 

audience. As all primary schools in Ireland already have the ability to play 

educational DVD's for their students, teachers could use existing equipment at no 

extra expense. 

1.1. Full Digital Platform 

After their initial meeting, Ken Fogarty advised Stad Le Cheile that creating a full 

digital platform would be a great way to promote and support the initiative. Stad Le 

Cheile were very interested in the concept but had a very limited understanding of 

what a digital platform is. 

The goal of this project is to educate Stad Le Cheile about digital platforms 

and equip them with the correct toolbox that will help them to be more effective and 

communicate with a higher number of students. Ultimately, they would love to be 

able to communicate with every ten to thirteen-year-old boy and girl in Ireland on a 

regular basis. 

8 

Stad le Cheile would like to publish content on the health risks, legal 

implications and family problems that arise from drug and alcohol abuse. They would 

like to publish specific information on each type of drug and make children aware of 

the support structure that is available in Ireland. Stad Le Cheile agreed to provide all 

the content to be published on the platform. 

The digital strategy designed during the scope of this project would advise 

them on how best to present that information and engage with their audience. As time 

and money are two of the main obstacles this charity encounters, free, intuitive 

platforms and applications will be leveraged as much as possible. 

Design strategy 

Action research will be used to determine the best toolbox to use. Focus 

groups, brainstorming sessions and questionnaires will be used while conducting the 

primary research. The goal of the primary research is to get a good understanding of 

the target audience. Who are they? What websites do they use? What do they like? 

What engages them? Do they use social networking platforms? 
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Limitations and opportunities for the platform will emerge from carrying out a 

critical analysis of the strategies that are been used by well-established global and 

national organisations. Such organisations would include Concern, Oxfam, Barnardos 

and SpunOut. 

The information gathered from this research, combined with the requirements 

and mission of Stad Le Cheile, will make it possible to design the best digital 

platform to overcome this four-tier problem. Once the structure of the platform 

becomes apparent, a user-centered design strategy will be used while designing it. 

The user group will be analyzed and user-personas will be created. User scenarios and 

tasks will then be established and initial wireframes of the platforms will be sketched. 

User journeys will then be mapped out to plot intuitive paths through the platform to 

make sure it is highly intuitive, immersive and user friendly. An iterative approach 

will be taken in designing the project and users will be consulted at each stage of the 

design process. 

Live Aid: One successful solution 

Live Aid was a multi-venue concert that was held on 13 July 1985. This is a 

very old example of how a charitable organisation solved this four-tier problem, but it 

highlights how the group managed to solve the problem with the limited technology 

that was available at that time. Technology has advance a lot since 1985, so has huge 

potential to solve the issues faced by Stad Le Cheile. 

The event was organized by Bob Geldof and Midge Ure to raise funds for 

famine relief in Ethiopia. Billed as the "global jukebox", the event was held 

simultaneously in London and in Philadelphia and Pennsylvania. On the same day, 

concerts inspired by the initiative were staged in other countries, such as Australia 

and Germany. It was one of the largest-:scale satellite link-ups and television 

broadcasts of all time. An estimated 2 billion viewers, across 60 countries, watched 

the live broadcast. 

Live Aid 1985 is one of the best examples of a time when a charitable 

organisation managed to overcome the four-tier problem of communicating the 

correct message, at the right time, to the right audience using the most effective 

medium. 

A band called 'The Cars' wrote an emotive song, which was used to pull at 
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people's consciences during the infamous Live Aid concert. A video was shot in 

Ethiopia to visua11y accompany the song. The video broadcasted appalling scenes 

from the Ethiopian famine that was taking thousands of lives at that time. The footage 

was as emotive as the lyrics of the song and the message to help the famine-stricken 

people was effectively communicated. 

As the lyric "Who's gonna plug their ears when you scream" was played, the 

heart-rending scream of a starving child in the video echoes into each viewers' home. 

The television was a great medium to deliver the message and reach a massive 

audience of millions. People could instantly pick up the phone and make donations. 

Live Aid 1985 - CBC video• The Cars• "Drive" 

cralgblumus I videos l:c: Subsool>I 

Figure 1: Live Aid 1985 

N 'Who's gonna pick you up, 

When You fall? Who's gonna 

hang it up, When you call? 

Who's gonna pay attention, 

To your dreams? And who's 

gonna plug their ears, When 

you scream?" 

As the video was aired, the donations immediately started to pour in and it 

wasn't long before the donations counter was dramatically increasing on live 

television. This was a very high-profile event, with a global audience of millions of 

people. Its success will be hard to replicate. But it really demonstrated what can 

actually be achieved and highlights that it is possible to solve these complex issues of 

audience, communication, medium and timing. This gives us hope as we embark on 

our quest to overcome the ever-present obstacles to educate young children about the 

dangers of drug and alcohol abuse. 
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Oxfam's digital platform 

Oxfam are a well-established global charitable organisation that has a 

sophisticated digital platform in existence today. They have an immediately 

recognisable brand and identity in place. They are an example of a present day 

approach to solving the four-tier problem of communicating the right message, to the 

right audience, at the right time, using the most effective medium. Their platform 

highlights how present day technologies can be used to communicate with a global 

audience. 

Oxfam Ireland have a website and a presence on social networking websites 

such as FaceBook, Twitter, blogs, Flickr, YouTube, MySpace and Bebo. Oxfam have 

localised versions of these websites in 16 different countries across the world. These 

countries include America, Australia, Belgium, Canada, France, Gennany, Great 

Britain, Hong Kong, Ireland, India, Japan, Mexico, Netherlands, New Zealand, 

Quebec and Spanish. 

Oxfam New Zealand informed me that Facebook and Twitter are the most 

important sources of traffic to their website. They identified email campaigns and 

their website as the two most effective communication channels. They consider mass 

media outreach to be very important. 

For the Haiti earthquake on Tuesday the 12th of January 2010 they used all 

their websites and social networking sites to communicate their message. They 

wanted to raise funds and recruit extra relief workers from across the 16 countries 

listed previously. A quick response was essential, their platform allowed them to 

communicate with a global audience in a matter of minutes. Their platform proved to 

be a very valuable medium as it aloud them to communicate with all those people for 

free. 

This is a very advanced platform which targets a global audience of millions 

of people. It demonstrates what could actually be achieved with the technology that is 

in existence today. It highlights how Oxfam address the complex issues of audience, 

communication, medium and timing. A small-scale version of such a platform could 

be used to educate young children about the dangers of drug and alcohol abuse. 
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