TBL- Tools to succeed
Peer Evaluation
Introduction
In TBL the self-management of the team is
a guiding principle and this is very much
centred around peer review (Sibley, 2018).
We must aim to give the students the tools
to be able to do this. There are a number
of resources at the LearnTBL website that
are really useful for developing a peer
review plan. Effective TBL is also
dependant on immediate and frequent
feedback. Some of this comes from the
facilitator which can be grades from the
RAT and application exercises as well as
clarification sessions. Formal peer
evaluations whether formative or
summative is the other essential part of
this process. Peer-to-Peer feedback can be
used to both enhance the team’s
performance and provide encouragement
while acknowledging how well students
are performing within their team (Craig et
al., 2020). It allows each student to explore
and examine both their own strengths and
weaknesses within that team and also that
of others. It gives them the opportunity in
a safe environment (moderated by the
facilitator) to explore how their perception
of how they are operating and contributing
to the team. This can help cement the team
bond and increase the accountability
within the team (Sweet & Michaelsel,
2012), which in turn leads to teams that
are self-managed and self-sufficient. Bong
& Park, in (2020) reviewed a number of
papers in an effort to address the issue of
Peer review and they came up with a set of
recommendations:
a) design peer assessment criteria that
address the learning process, such as
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b) Communication skills and respect for
others.
c) include multiple, significant and
specific criteria on the assessment
instrument or scale.
d) practice the procedures
assessment prior to its use.

of
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e) provide exemplars of good or poor
works.
f) include multiple opportunities for peer
assessment and feedback.
Below are have listed a number of online
systems that can be used to help with peer
review. One of the things that tends to put
instructors “off” using peer review is the
amount of administration that is required
if you are going to do it well. The resources
listed below can make this process much
more user friendly for instructor and
student.

CATME is online software to streamline the
task of peer review. This is a US-based web
service It allows student teams to
collaborate on the evaluation process, and
helps instructors gather information from
students to understand their team
experiences.

This free open software was developed at
the University of British Columbia and
allows you to entirely automate the peer
evaluation process allowing students to

assess their team members contributions
to group assignments.
The software needs to be installed on a
local server. You can learn more and
download it for free here. iPeer is FIPPA
compliant and data is stored securely in
Canada

assessments that can be useful in
teamwork.
Access to all assessments and reports is
free. You must create an account to use it
and can then set up the assessments for
groups of students. Watch a 95-second
video to see how it works.

Peer evaluation and LAMS
This free Singapore-based web service that
facilitates peer feedback between students
working in groups. It provides many
features including several types of
feedback questions and the option to make
feedback anonymous or attributed. There
can be a bit of time needed to set it up
initially.

Inexpensive Australian-based web
service self and peer assessment kit. It
enables students to confidentially rate
their own and their peers' contributions to
a team task or individual submissions.

Individual and Team Performance (ITP).
The research team at the University of
Calgary
have
developed
several
Example team working rating scale
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The online TBL system LAMS has a peer
review element built into it and it is
possible to include whatever criteria that
you want. This uses the CATME team
working rating scale. This then calculates a
SAP (Self Assessment Performance) factor
that can be used to change a team mark
into an individual mark (Wiley, 2021).
SAP Factor=√Total Ratings for individual
team members. The second factor
calculated is the SAPA feedback (Self
Assessment to Peer Assessment). This
basically tells the student how the rest of
the team perceive their contributions and
if they get a rating of higher than 1 then
they rated their own performance higher
than the rest of the team rated them. The
software also allows student to give
anonymous written feedback to their
peers.

